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- Outcomes

Participants will

adiscover their own inherent work style
rappreciate the styles of others

Alearn strategies to communicate with individuals

who have other styles
Apractice group solving problem while paying
attention to work style
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Developing

Leadership

@ Character




(1) core unconscious self

(2) dispositional layer
(3) values layer

@ persona

(5) leadership skin or behavior
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Take DISC profile inventory
S
A Be sure to keep in mind leadership focus
A Remember there are no right or wrong answers
A Be honest
A Stop after response page
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General Personality Characteristics Work Place Orientation

Dominance
People witbdominanceharacteristics say about

themselves

B Know what | want and | go after It.

B Ike quick results.

B enjoy taking charge of situations
and make decisions quickly.

B | embrace challenges and am
competitive.

B | like different and new activities.
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